
 

 
School Development Plan 

2025-26 Summary 
 

 To cultivate a robust leadership 
structure across the school, ensuring 
leaders at all levels have clearly 
defined roles and responsibilities 
and the necessary skills to  impact 
on learner progress. 

 

Developing Teaching to support 

diverse learning styles through a 

focus on effective feedback and 

response. 
 Continue to strengthen language, 

literacy, and communication across 
the school, with a focused emphasis 
on oracy in the early years and 
reading throughout the school. 

 
 


